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1. HEJIN U 3AJAYU OCBOEHUA JTUCHUITJINHBI

[enssMu OCBOCHHS TUCLUIUIMHBI « Y IPABJICHUE MPOCKTAMMI» SIBIISIOTCS:
(dbopMHpOBaHKE y CTY/IEHTOB IIyOOKUX TEOPETHUECKUX 3HAHUHN B 00JaCTH yNpaBICHUS IPOCKTaMHU,
a TakkKe TPAKTUYECKUX HABBIKOB IO O0OECHEUEHHIO COAEp)KaHUS TPOEKTHBIX OIepanui,
OINpECIICHUsI CPOKOB M CTOMMOCTH IPOCKTHBIX OIEpalvii, ONpPEIEICHHUs KadeCTBAa IPOEKTHBIX
OIIEPALMIA, OIIPENEIICHUS PECYPCOB IIPOCKTHBIX OIEPALIUMA.

3aayamMy JUCLUIUIMHBI « Y IPABJIEHUE POEKTAMI» SABIISIOTCS:
dopMHpOBaHHE y CTYIEHTOB TEOPETHUECKUMX 3HAHMM B OOJIACTH YINpPaBICHUS MPOEKTAaMH U
IIPUBUTHS NPAKTUYECKUX HABBIKOB I10 UCIIOJIB30BAHUIO BO3MOXKHOCTEM BBIYHCIUTEILHON TEXHUKH
U €€ IPOrpaMMHOTr0 00eCTieueHH s IS yIIPaBJICHUS IPOESKTAMHU.

2. MECTO JUCIMIIVIMHBI B CTPYKTYPE OIIOII

VYuebHast nucuumimHa «Ympaienue npoektamm» (OILB.S) oTHocuTCs K BapuaTUBHOM
YacTH, B TOM 4MCJI€ aJalTalMOHHbIEe JUCUUIUIMHBI 001Ienpo(ecCHOHANIBHOrO IUKIIA U HAXOJUTCS B
JOTMYECKOW M COAEPIKATEIbHO-METOAMUYECKON CBA3M C APYTUMHM JAUCUUIUIMHAMU (MOIYJIIMH,
IPAKTUKAMHU).

[IpenamiecTByOMME TUCIUATLITAHBI [Tocnenyromue TUCHUIIITUHBI (KYpPChI, MOJTYJIH,
(Kypchbl, MOJTYJIH, IPAKTHKH ) MIPAKTUKH)
OI1.03 Nudopmanronnsie OIl.12 MenemxMeHT B podhecCHOHANBHOM
TEXHOJIOTHUHI JeSITeIbHOCTH

3. IINIAHUPYEMBIE PE3YJIBTATbBI OBYYEHUS 110 JUCHUIIJINHE

[Tpouecc u3yuyeHUs MUCHUILUIMHBI HampaBlieH Ha (OPMUPOBAHHME JIIEMEHTOB CJEIYIOIINX
KOMIIETEHIIUN IO JAaHHOM CHElNaIbHOCTH:

Kon 1 HanMeHOBaHNEe KOMIIETEHINH PesynbraTsl 00y4yeHus
OK 01. Boibuparh crocoObl pelieHus | yMeThb:
3a1a4 npodeccuoHaIbHON - BBINONHATH JEATENBHOCTh MO TPOEKTYy B
JEeSITEIBHOCTH, IPUMEHHUTETHHO K | IIpeaenax 30Hbl OTBETCTBEHHOCTH;
PA3IMYHBIM KOHTEKCTAM. - ONHUCHIBaTh CBOK JESATENBHOCTh B paMKax
OK 02. Hcnonw3oBath coBpeMeHHbIe | TPOCKTA;

- ONpENeNATh OrPAaHWYEHMsS] U JOIYIIECHUs
CBOEH JEATEILHOCTH B paMKax IPOEKTa;

- pabotaTb B BHUPTYQJIbHBIX IPOEKTHBIX
cpenax;

- ONpeneNATb CTOMMOCTb  IPOEKTHBIX

CpeacTBa IIOMCKa, aHaJM3a U
HMHTEpIpeTauu nH(popManuu u
MH(OPMALIMOHHBIE  TEXHOJOTHH  JUIS
BBIMOJIHEHUS 3ajjad MpodecCHOHATbHON

ACATCILHOCTH. ONepalnii B paMKax CBOEH JIE€ATEIbHOCTH;
OK 03. IlnmanupoBarh U peanu30BBIBATH - ompemenaTts  (aKTOpbl,  OKA3bIBAIOLIME
COOCTBEHHOE ~ MPO(GECCHOHATBHOC U | BiusHHE Ha KA4eCTBO pE3YJbTaTa MPOEKTHBIX
JIMYHOCTHOEC Pa3BUTHE, | oniepallnii;
MpeNNPUHUMATEIbCKYIO JEATEIbHOCTh B - BBIINOJHATH KOPPEKTUPYIOIINE ACUCTBUA 11O
npo¢eCcCuOHATBHON cepe, | KaUECTBY NPOEKTHBIX ONEPAIIUH;
WCIIONB30BaTh 3HaHUS 1O (UHAHCOBOM - ONpeleNsiTh  PECYPCHBIC — HOTPEOHOCTH
IPAMOTHOCTH B pasiMdHBIX KM3HEHHbIK | NPOCKTHBIX ONEpaIuii;
CUTYyaIHsIX. - OIpeneNnaTb  KOMIUIEKTHOCTb  IOCTAaBOK
OK  04. O dexTuBHO PECYPCOB,

. - ompeneniaTtb U aHAIM3UPOBATh
B3alMOJEICTBOBATh U paboTtath pHCKI

B KOJIZICKTUBE U KOMaH/IC.




OK 05. Ocy1iecTBisTh YCTHYIO U
MUCbMEHHYI0 KOMMYHUKAIMIO Ha
roCyIapCTBEHHOM si3bIke Poccuiickoi
denepanuu ¢ y9eToM 0COOCHHOCTEH
COLIMAJILHOTO U KYJBTYPHOTO KOHTEKCTA.

OK 09. ITons3oBarbest
npodeccnoHaTbHOM TOKyMEeHTalel Ha
rOCYJIapCTBEHHOM M HHOCTPAHHOM

A3BIKAX. - a610HbI, GOPMBI, CTAHIAPTHI COEPKAHUS
TIPOEKTA;
IIK 2.1. Pa3pa6aTbIBaTb Tpe60BaHI/I$I K - IpOLEYPHI BepI/I(bI/IKaHI/H/I u

MPOTPaMMHBIM ~ MOJYJISIM Ha OCHOBE
aHaliu3a TMPOCKTHOM M TEXHUYECKOU
JIOKyMEHTaIlUN Ha npeaMeT
B3aMMOJICHCTBUSA KOMIIOHEHT.

IIK 11.4. PeanuzoBbiBaTh 0a3y JaHHBIX B
KOHKPETHOW CUCTEME yIpaBJICHUS
0a3aMu JTaHHBIX

MPOEKTHBIX OIEpaLnii;
MIPUMEHUTETIHLHO K MPOEKTHBIM OIEpalysiM;

TEXHUYCCKYIO TOKYMCHTAIHIO.
3HAThb:

IIPOEKTa;

onepanuii;

Ka4yeCTBa;

KOHTPOJIIO Ka4e€CTBa IPOEKTHBIX ONepanuii;

HOTPEOHOCTEN NMPOEKTA;

IIPOEKTA;

HMHTETpalyy.

= IPUMCHATHb METOJ bl CHUKCHH PHUCKOB

- aHaJIM3UPOBATh IPOCKTHYIO 1

= IIpaBuJIa TIOCTAHOBKH ueﬂeﬁ H 3aJa4

= OCHOBBI INTaHUPOBAHMA,

IIPUEMKH PE3YJIbTATOB IPOEKTA;
- JTaIbl IPOEKTa;
- CTaHJIapThl KAYECTBA IIPOEKTHBIX

- KPUTEPHUH NIPUEMKH IPOEKTHBIX OIEepaLUii;
- CTaHJapThl JOKYMEHTHPOBAHUS OLICHKH

- CIIUCOK IIPOLIEYypP KOHTPOJIS Ka4eCTBa;
- [IepeYEeHb KOPPEKTUPYIOIMX JCHCTBUMN 110

- IEpEBO MPOEKTHBIX ONEpAIU;
- METO/BI OIIPEACIIEHUS] PECYPCHBIX

- KJIacCCU()MKALIMIO IPOCKTHBIX PUCKOB;
- MeToABI cOopa HH(OPMAITUHN O pUCKaAX

= MCTOAbI CHUKCHHA PHUCKOB,
= COBPEMCHHBIC TCXHOJIOTMHU U HHCTPYMCHTBI

4. OFbEM JUCIHHUILIMHBI 1 BUJbl YYEBHOU PABOThHI

OO0 00bEM TUCHUILIHHEI cocTaBiieT 90 akageMUUECKHUX Yaca.

Bun yue6HO# paboThI Bcero Cemectp
4acoB 4* (6*%*)
AyIMTOPHBIE 3aHATHSA (padora o0yyaromuxcst BO 90 90
B3aMMO/CHCTBHY € NpenogaBaTeneM) (Bcero)
B TOM YHCJIE:
Jlexuuu (JI) 30 30
[TpaxTueckue 3ansatus (I113) 30 30
Cemunapsl (C)
Jlaboparopusie paboTsl (JIP)
CamocrositesibHasi padora (Bcero) (CP) 30 30




B TOM YHCJIC:

Kypcogoii mpoekt (pabota)

PacuetHo-rpaduueckne paboTs

KonTponbnas pabota

Pedepar

CamomnoaroroBka (camocTosiTenbHOE U3y4yeHue pa3nenos,
npopaboTKa M MOBTOPEHHE JIEKIIMOHHOTO MaTepuana M Marepuana
y4eOHMKOB W y4YE€OHBIX IMMOCOOWH, MOJATOTOBKA K JaOOpaTOPHBIM M
NPaKTUYCCKUM 3aHSATHIM U JIp.)

24

24

[IpoMexxyTouHast arrecrauus

O0mmii 00eM, yac

90

920

* Ha 6a3e cpegHero o0Iero oopa3oBaHU
** ga 0a3e OCHOBHOTO 00MIEro 00pa3oBaHUA

5. COAEP KAHUE U CTPYKTYPA JUCHHUIIVIMHBI

5.1. Copep:xanue TUCUMILIHHBI

Ne HaumenoBanue paznena
paszena (Temsr)
(Tembr)

Copepxanue paszzeina (TeMbl)

1. VYupasnenue npoektamu | 1.CymHOCTbh MPOEKTHOTO YIPABJICHHS, IPOLIECCHI

yHpaBJICHUS IIPOCKTAMU.

YHpaBJICHUS ITPOCKTAMU.

yHpaBJICHUA IIPOCKTOM.

2.praBJICHI/Ie IIPOCKTaAaMH B KOMMCPUCCKUX U
ToCyJapCTBCHHBIX OpraHU3alUuigX. 3.0pFaHI/ISaHI/IH

4.Hpouecc IUIAaHUPOBAHUA KAaK OCHOBHOM 3JIEMEHT

5.Kputepun ycremHsoro ynpasiaeHUs IPOEKTOM.

2. IIpoueccel  xu3HeHHoro| 1.IlnmanupoBaHue IPOEKTa U €ro KU3HEHHBIH HUKIL.
LUKJIAa TPOEKTA 2.Martpuiia 3aaa4 1 oTBeTCTBeHHOCTH. 3.IIporecch
YKU3HEHHOTO IMKJIa TIPOEKTa: OlEHKA, INIAHUPOBAHUE,
BBITIOJTHEHUE, KOHTPOJIb, 3aBEPIIICHHE.

4.MGTO)II)I IJIAaHUPOBAHUA UCIIOJIHCHUA MIPOCKTA C YyYCTOM
OrPaHUYECHHOCTHU PECYPCOB, ONITUMHU3ALMS PACIIMCAHUS
paboT, UCXO0/ U3 Pa3IMUHBIX KPUTEPUEB YCIIEUTHOCTU

IIPOCKTA.

3. praBHeHI/IC CpOKaMu U l.praBHeHI/Ie 61-0,[[)KCTOM IMPOCKTA: CTOMMOCTHOM aHaJIu3

OTUCTHOCTHU «HABCPX».

CTOUMOCTBIO ITPOCKTA HCIIOJIHCHUS IIPOCKTA, (I)I/IHaHCOBHﬁ AHAJIN3 IIPOCKTA,
000CHOBaHUE U aHAIIN3 MMPOCKTHBIX WHBECTHULINH.
2.B3aHMOHCﬁCTBHe ¢ 3aKa34uuKkoM U CIIOHCOPOM IIPOCKTA,
MOJIYUCHUC OTYCTHOCTH «CHU3Y»

u ¢dopMHpOBaHUE

4. VYnpasnenue nepconanom | 1.dopMupoBaHre KOMAH/IBI IIPOEKTA.

IIpOEKTa 2.KnroueBbie GUTYpBI MPOEKTA — UX 3a/1a4l U UHTEPECHI.
3.0TBETCTBEHHOCTD KIIIOUEBBIX (QUTYD 32 ycIex
MPEANPOEKTHON CTaIUU U CTAIMH BBIITOJIHEHUS IPOEKTA.

4.YupapieHne KOMaHI0M IPOEKTa




VYnpaBneHue puckaMu U
KauyecTBOM IPOEKTa

1.0OcHOBHAas ¥ BCcloOMoOTraTeabHasi KOMIIOHEHTBI TPOIECCHI
WCIIOJTHEHUS] M KOHTPOJIS.
2.KoHTpoas paboT, pacriucanusi U 3aTpar.
3.YnupaBieHue pucKaMu MpOeKTa.

4.Y1paBiieHHE KaueCTBOM IIPOECKTA

[Tpouecc

yIIpaBJICHUS
HCIIOJTHEHUEM IIPOEKTa

3aBCPUICHUS ITPOCKTA.

IPEOIOJICHHUE.

3.ComnpoTuBiIeHNE HOBOBBEACHUSIM, XapaKTEPUCTUKU
3¢ GeKTUBHON KOMAH/IbI YIIPABICHHS TPOEKTOM.
4.ConpoTHBIIEHHE HUHHOBALIMOHHOM JESITEIIbHOCTU U €r0

1.Ananu3 riaHa mpoeKTa v Mpolecca UCTIOTHEHUS TPOEKTa.
2.IIpouecc ynpaBiaeHUs UCIIOTHEHUEM IIPOEKTA, IIPOLECC

5.ComnpoTHBIECHUE peau3allii COLIMAIbHBIX MPOEKTOB U €ro

IIpCOa0JICHHUC.

Nudopmannonasie
CUCTEMBI YIIPaBJICHUS
MIPOCKTAMH

Microsoft Project

WNudopmanroHHble CUCTEMBI YIIPABICHUS IPOCKTAMHU.

5.2. CTpykTypa AUCHUNITHHBI

No

paszznena
(Temsr)

HanmenoBanwue pazjiena (TEMbI)

KommuectBo yacos

Bcero

113 (C)

JIP

CP

1.

YnpasreHue npoeKTaMu

12

N

Hpoueccm JKU3HCHHOI'O UKJIA ITPOCKTA

12

N

VYnpaiieHue CpokaMu U CTOMMOCTBIO ITPOEKTA

14

n

praBHeHI/IC IIEpCOHAJIOM IIPOCKTA

8

praBHeHI/IC pUCKaMH 1 Ka4€CTBOM IIPOCKTaA

8

IIponecc ynpapiieHUs! UCIOJTHEHUEM IPOEKTA

8

<o | BN

WHdopmaninoHHbIe CUCTEMBI yIIPaBIECHUS
IIPOEKTAMHU

28

N N E I R ED

18

N RN

[IpounexyTrounas arrecranus

6

O60muii 00beM, yac

90

30

30

24

5.3. IIpakTH4yecKkne 3aHATHA U CEMHHAPBI

n/a

No
paszznena
(Tempr)

Bunabr
3aHATUN

Tema

Komn-Bo
yac

1

I13

Co3nanue npoekTa Ha ocHOBe 1madaoHoB B Microsoft Project

N

2

I13

[TnanupoBanue 3agau npoekra B Microsoft Project

3

113

Bunst Tabnun B Microsoft Project. @opmaTtupoBanue Tabuui.

I13

Huarpamma ["anrta. CereBoii rpaduk. Kanennaps.

I13

Coznanue crimcka pecypcoB. OKHO CBOHCTB pecypca.

N | B~ W

I13

Cozianue Ha3HA4YEHUH TPYAOBBIX PECYPCOB

N A BB




7 Co3aHne Ha3HAYCHUI MaTepUATIbHBIX U 3aTPaTHBIX
pecypcoB

8 7 113 CBoiicTBa Ha3HAYECHUA 2

9 7 113 AHanu3 npoekTa 4

OO0muii 00b€M, yac 30

5.4. JlaGopaTopHbie padoThI

JlaGopaTopHbie pabOThl pabOYNM y4eOHBIM TUTAHOM HE MPEAYCMOTPEHBI.

5.5. CamocTosiTe/IbHOE U3YyUYeHHE Pa3/ies0B (TeM) JUCHHILIMHBI

Ne paznena TeMmbl, BBIHOCHMEBIE Ha CAMOCTOSITEIILHOE U3yUCHHE KonngectBo
(Tembl) 4acoB

1 Opranuzanus yrnpaBjieHUs MPOEKTaMU 2

ITpouecchl KU3HEHHOr0 LIMKIIA IpoekTa. OlleHKa U KOHTPOJIb.

praBHeHI/Ie CTOMMOCTBIO IIPOCKTA

VYipasieHue KOMaHI0M POEKTa

praBHeHI/Ie Ka4CCTBOM IIPOCKTA

COHpOTI/IBJ'ICHI/IC HHHOBaHHOHHOﬁ JACATCIIbBHOCTHU U €T0 IIPCOA0JICHUC

NN | |WwWN
SR T N E IS

[Tu¢poBble 1 pecypchl U HHCTPYMEHTHI CUCTEMbI YIIPABIICHUS
IIPOEKTaMU

Oo0mmii 00emM, yac 24

6. OBPA3OBATEJIBHBIE TEXHOJIOT'TH

OCHOBHBIE TEXHOJIOIMU O0YUYECHHUS:

— pabota ¢ npaBoBoil MH(pOpMaIMEH, B TOM YHCIE C MCIIOJIb30BAaHHUEM COBPEMEHHBIX
KOMITBIOTEPHBIX TEXHOJIOTUH, pecypcoB ceTu MHTepHeT;

— paborta ¢ TeKCTaMH y4eOHUKA, JOMOJHUTEIBHOMN JINTEPATYPOI;

— pabota c TabauiaMu, cXxemamu;

— BBINOJIHEHHE TECTOBBIX 3aJJaHUH 110 TEMAM; — y4acTHE B IUCKYCCHUSX;

— paboTa ¢ TOKyMEHTaMH.

Hngpopmayuonnsvie mexnonocuu:

— cbop, XxpaHeHHe, CUCTeMaTU3alus U Bbllaya yuyeOHOM nHpopmanmu;

— 00pa0oTKa TeKCTOBOI M AIMIUPHUECKON HHPOPMALIUY;

— CaMOCTOATENbHBIM  TOUCK  JIONMOJHHUTEIBHOrO  ydyeOHOro  marepuana, ¢
MCIIOJIb30BaHNEM MTOMCKOBBIX CHCTEM U CaliTOB ceTu MIHTEepHET, 3IEeKTPOHHBIX SHIUKIONEeAUN
u 0a3 TaHHBIX;

— HCIOJb30BaHUE JIEKTPOHHOH MH(pOpMAIIMOHHON 00pa30BaTeNbHOM cpelbl Ha caiite
MHCTHUTYTA;

— HCHOJb30BaHUE JJIEKTPOHHOW TOYTHl TpernojaaBareiel u oOydaroumuxcs Uis
PacChUIKH, MEPETUCKU U 00CYKICHHUS BOZHUKIINX YUeOHBIX TPOOIEM.




— WCMOJIb30BaHNE JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHHA (ITpU HEOOXOTUMOCTH).
AKTHBHbIE 1 HHTEPAKTHBHbIE 00pa30BaTe/ibHbIEe TEXHOJOIHMH, HCI0JIb3yeMble B
AyTUTOPHBIX 3aHATHAX

No Bun 3ansarus Hcnonb3yeMble HHTEPaKTUBHBIE U aKTUBHBIE Konuuectso
pasnmena | (JI, I13, C, JIP) 00pazoBaTesbHbIC TEXHOJIOTUH 4acoB
(Tembl)
1 JI Jlexuusi-IUCKyCCHsl. 2
2 I13 Pabora mManeiMu rpynmnaMu 16
3 JI Jleknusa-pu3yanuzanus 4

HpaKTI/I‘IeCKaﬂ IIOArOTOBKAa 06yqalom1/1xc;1

Ne paznena Bun Bunsr pabor KonngectBo
(Tembr) 3aHATUA 4acoB
(JIK, 1P,
JIP)

7. OHUEHOYHBIE CPEJACTBA JJISA TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTH
U IIPOMEXXYTOUYHOM ATTECTAIIAA

7.1. TunoBble 3a1aHUA 1JI51 TEKYIIET0 KOHTPOJIS.

IlepeyeHb THIIOBBLIX KOHTPOJILHBIX BOIIPOCOB /ISl YCTHOI'O OIIPOCa

CyIIHOCTh IPOEKTHOTO YIPABIEHUS, IPOLIECCHI YIIPABJICHUS IPOEKTaMHU.

VYipasineHue NpoeKTaMu B KOMMEPYECKHUX U TOCYAAPCTBEHHBIX OpraHU3alusiX.

Opranuzanus ynpasieHHs IPOEKTAMH.

[Iponecc mraHnpoBaHUsA KaK OCHOBHOM 2JIEMEHT YIPABIICHHUS IPOEKTOM.

Kpurepun ycnemHoro ynpasieHUs: IPOEKTOM.

[mannpoBaHue NPOEKTa U €ro KU3HECHHBIN LIUKJL.

Martpuna 3a1a4 1 OTBETCTBEHHOCTH.

[Iponieccsl )KM3HEHHOIO IUKJIA MPOEKTA: OLEHKA, IUIAHUPOBAHUE, BBINOJHEHUE, KOHTPOIIb,

3aBEpLLUCHHUE.

9. Meronsl NIaHUPOBAaHUS MCIOJIHEHHMS INPOEKTAa C YYETOM OIPAaHUYEHHOCTH PECYPCOB,
ONTHMHU3AILIMS pacMcaHus paboT, UCXOJS U3 PA3IUYHBIX KPUTEPUEB YCIIEITHOCTH POEKTA.

10. YopasneHnue 010/15K€TOM MPOEKTa: CTOMMOCTHON aHAJIN3 UCIIOJIHEHUS TPOEKTa, (PUHAHCOBBII
aHaJIN3 MPOEKTa, 00OCHOBAHUE U aHAIIU3 POEKTHBIX NHBECTUIMH.

11. B3aumoneicTeue ¢ 3aKka34ylMKOM U CIIOHCOPOM IIPOEKTA, MOJyYEHUE OTYETHOCTH «CHHU3Y» U
(hopMHpOBaHNE OTYETHOCTH «HABEPX).

12. ®opmupoBaHre KOMaHbI TPOEKTA.

13. KiroueBsle (pUrypsl MpOeKTa — UX 3aJja4l U UHTEPECHI.

14. OTBETCTBEHHOCTh KJIIOYEBBIX (QUITYp 3a YyCHeX MPEeaNpOeKTHOW CTaguu M CTaauu
BBIIIOJIHEHUS IIPOEKTA.

15. YnpaBnenue koMaH10il MpoeKkTa

16. OcHoBHast U BcrioMoraTesIbHasi KOMIIOHEHTHI MPOLIECChl UCTIOIHEHUS U KOHTPOJIS.

17. KonTponb paboT, pacliicaHusl U 3aTpar.
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18. YpaBnenue puckamu mpoexTa.

19. YnpaBneHnue kauecTBOM IPOEKTA

20. AHanu3 iaHa NpoOEeKTa U Mpoliecca UCIIOTHEHUS IPOEKTa.

21. Ilpouecc ynpaBiaeHHs UCIIOIHEHUEM IIPOEKTA, IPOLECC 3aBEPLICHUS IPOEKTA.

22. ConpoTuBJICHNE HOBOBBEACHUSAM, XapaKTEPUCTUKU 3(P(PEKTUBHON KOMAH[Ibl YIpPaBICHUS
IIPOEKTOM.

23. ConpoTuBIEHNE HHHOBAIL[MOHHOM JIEATEIBHOCTH U €r0 IIPEOOICHHE.

24. ConpOoTUBJIEHHUE pea3allui COLMATIBHBIX IIPOEKTOB U €r0 IPEOA0ICHHUE.

25. adopmanmoHHbIe CHCTEMBI yripaBiieHus nnpoektamu. Microsoft Project

TunosBble 3a1aHus B TeCcTOBOM dopme

3aganue Nel
Yrto Takoe npoekt corsacHo onpenenenuto PMI (Project Management Institute)?
1. BpemeHHoe mnpeanpusitTie, NpeAHA3HAYCHHOE Ui CO3JIaHUS YHHKAJIBHOTO MPOAYKTa,
YCIIYTU WU pe3yibTaTa.
2. Tlocrosuuas ACATCIIbHOCTb, HAaIlpaBJICHHAA Ha JOCTUIKCHHUC CTPATCIrMYCCKUX ueﬂeﬁ

OpraHu3alum.

3. CoOBOKYIIHOCTb MEPOIPUSATHIA, HAPaBICHHbIX HA YJIy4llI€HHUE BHYTPEHHUX HpPOLIECCOB
KOMIIaHUH.

4. JleATenbHOCTb, CBS3aHHAs  WCKIIOUMTEIbHO C  pa3paboTKOM  MpOrpaMMHOTO
o0ecrieueHms..

Ilone ons omeema
Knrou k oyenusanuio 1

Tun 3apanus YpoBeHb Bpewms
CJII0’)KHOCTH BBITIOJTHEHU
s (MHUH.)
3amaHue 3aKphITOrO TUNA C BBIOOPOM HECKOJBKHX | 0a30BBIi 3
BapHaHTOB OTBETA U3 MPEJI0KEHHBIX

3ananue Ne2
Yro u3 caenywuiero HE siBaisiercst oqHo# U3 0OCHOBHBIX QyHKIMI MeHeIKepa npoeKkTa?
1. IInanupoBaHue pecypcos.
2. Opranusanus BCTped KOMaH/Ibl.
3. KoHTpo:b Haj BEIOIHEHHEM OI0/KeTa.
4. IlpunsATHE pelIeHn! 10 TEXHUYECKUM BOIPOCAM.

Ilone ons omeema
Knrou x oyenusanuro 4

Tun 3amanus YpoBeHb Bpems
CJI0KHOCTH BBITOJTHEHH
s (MMH.)
3ajaHue 3aKphITOrO TUMA C BbIOOPOM HECKOJIBKUX |  0a30BbIi 3
BAapUAHTOB OTBETA U3 NPEIIOKEHHBIX

3aganue Ne3
KaxoBa ocHOBHas1 neJIb YIIPaBJICHHS] PHCKAMH B NIPOeKTe?
1. Makcumuzanms npruObLIH.




2. MuHMMM3AIMA BIUSIHUS HETATUBHBIX COOBITUI U MCTIOJIB30BAaHNE BO3MOXKHOCTEH.
3. YBenuueHue CPOKOB MPOEKTA.
4. YBenmuueHue Or0JKeTa MPOEKTA.

Ilone o1 omeema

Knrou k oyenusanuio 2

Tun 3apanust YpoBeHb Bpewms
CJI0KHOCTH BBIIIOJIHEHU
s (MUH.)
3amaHue 3aKphITOrO TUHA C BHIOOPOM HECKOJNBKUX |  0a30BBIH 3
BAPUAHTOB OTBETA U3 NPEIJIOKEHHBIX

3aganue Ne4

CoortHecute TCPMHH C €I0 ONPCACIICHUCM:

Tepmun

a) Agile

b) Waterfall
c) PMBOK

d)
Stakeholders

Ilone o1 omeema

Onpenenenne

1) Ilomxom K yHOpaBIEHUIO MPOEKTaMH, KOTOPBIH (OKycHpyeTcs Ha
JIOJITCOCPOYHOM IIJIAHUPOBAHUU U CTPOTHX MPOIIeccax.

2) [loaxon K ympaBJIEHUIO MPOEKTAMU, KOTOPBIM OCHOBAH HAa UTEPATUBHOM
pa3BUTHH U THOKOCTH.

3) Cranaapt ynpaBieHHs IpOeKTamMH, pa3padoTaHHbiii PMI.

4) JIroqu Uy OpraHu3alyy, UMEIOLINE HHTEPEC B yCIEXE MPOEKTa.

Knwou k oyenusanuro a-2, b-1, c-3, d-4

Tun 3amanus YpoBeHb Bpems
CJII0’)KHOCTH BBITTOJTHEHU
st (MMH.)
3ajaHue 3aKphITOrO THIA HA YCTAHOBJICHUE COOTBETCTBHSI MTOBBIICHHBIN 5

3axanue Ne5

Yro Takoe "cTeiikxosiepbl'’ B KOHTEKCTE YIPaBJIeHUsI MPOeKTAMu ?
1. YyacTHUKM NPOEKTa, 3aMHTEPECOBAHHBIE B €r0 pPe3ysIbTaTax.
2. Menemxepsbl MPOEKTA.
3. Kiments koMmanuy.
4. TlocraBmyKH yCiyT.

Ilone onsa omeema

Knou x oyenusanuro 1

Tun 3apanus YpoBeHb Bpewms
CII0KHOCTH BBITNOJTHEHH
s (MHUH.)
3amaHue 3aKphITOrO TUHA C BHIOOPOM HECKOJNBKUX |  0a30BBII 3
BAapHAHTOB OTBETA U3 MPEIJI0KEHHBIX

3ananue Ne6

Yto TaKoe "KM3HEHHbIH LUK/ mpoeKkTa'?
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JnmuTensHOCTh MPOEKTa B KAIEHAAPHBIX THSX.
Bromxer npoekra.

H L=

Komuaecto Y4YaCTHHUKOB IIPOCKTA.

Ilone ons omeema
Knrou k oyenusanuio 1

[TocenoBaTeIbHOCTh 3TAMOB, Yepe3 KOTOPhIC MPOXOUT MPOESKT OT Havasia /10 3aBEPILICHHSI.

Tun 3ananus YpoBeHb Bpems
CJI0KHOCTH BBITOJIHEHH
s (MHUH.)
3amaHue 3aKpBITOrO THUHA C BHIOOPOM HECKOJNBKUX |  0a30BBIH 3

BapHAHTOB OTBCTA M3 IIPCAJIOKCHHBIX

3aganune Ne7

CooTHecHTe oy ¢ UX 003aHHOCTSIMU:

Poub Oo6s13anHOCTH
a) CioHcop mpoeKTa
b) Menemxep npoekTa
c) Komanpaa npoekra

d) 3aka3umk mpoekrta

Ilone ons omeema
Knrou k oyenusanuio a-1,b-2, c-3, d-4

1) IIpenocrapnser huHAHCUPOBAHUE MPOCKTA

2) Ocy1ecTBIISIET €XEAHEBHOE PYKOBOACTBO IIPOEKTOM

3) HenocpencTBEHHO y4acTBYET B CO3/IaHUU MPOAYKTA UIIH YCIYTH

4) NauuuupyeT IpoeKT U onpenenser TpeOoBaHus K HeMy

Tun 3apanus YpoBeHb Bpewms
CJII0’)KHOCTH BBITIOJTHEHU
a (MUH.)
3a/iaHue 3aKphITOrO TUIA HA YCTAHOBJIEHUE COOTBETCTBHS ITOBBILICHHBIN 5

3aganue Ne8

Yro Takoe meronosiorus Agile?

1. Tloaxon K ympaBiIeHHIO MPOSKTAMH, KOTOPHIA (POKYCUPYETCs Ha TONTOCPOTHOM TUIAHUPOBAHHIHU U CTPOTHX

TpoIIeccax.

2. Tloaxon K ynpaBJIeHHIO POEKTaMH, KOTOPBIH OCHOBAaH Ha UTEPATHBHOM Pa3BUTUH U THOKOCTH.
3. Ilopxon K ynpaBJIE€HUIO IPOEKTaMU, KOTOPbI OPUEHTUPOBAH HA MMHUMU3ALIUIO PUCKOB.
4. Tlomxox K yHpaBIeHHIO IPOEKTaMH, KOTOPBIH OCHOBBIBAETCS HA MAKCHMU3ALMH TIPHUOBLTH.

Ilone ons omeema
Knrwou x oyenusanuro 2

Tun 3amanus YpoBeHb Bpems
CJI0KHOCTH BBITIOJIHEHH
a1 (MUH.)
3ajaHue 3aKphITOrO TUMA C BbIOOPOM HECKOJIBKUX |  0a30BbIi 3

BAapHWaHTOB OTBETA M3 MPCAJIOKCHHBIX
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3apanue Ne9

Yro Takoe Waterfall-monenn?

1. Mogens ynpapieHHs POSKTaMH, KOTOpast IIPeLyCMaTPHUBAET TIOCIIEIOBATENIFHOE BHIIIOJIHEHHE (ha3 IPOEeKTa

oe3 BO3BpaTa K NpCAbIAYIIIUM STallaM.

2. Mogpens ynpaBieHus IPOEKTaMU, KOTOPasi OCHOBaHA Ha MapajlielbHOM BBIIOJIHEHUH HECKOJIBKHX 3a/1ay.
3. Mogens ynpapieHus POSKTaMH, KOTopast (GoKycHpyeTcs Ha MIHIMH3AIMH 3aTpaT.

4. Mognens ynpaBieHnst IPOSKTAMI, KOTOPAs OPHEHTHPOBAHA HA MAKCHMATBHOE YIOBICTBOPEHIE

CTEHKXOJIEPOB.

Ilone ons omeema
Knrou k oyenusanuio 1

Tun 3ananus YpoBeHb Bpems
CJI0KHOCTH BBITOJIHEHH
s (MHUH.)
3amaHue 3aKphITOr0 TUHA C BHIOOPOM HECKOJNBKUX |  0a30BBIH 3

BapHUAHTOB OTBCTA M3 IPCAJIOKCHHBIX

3aganue Nel(

CooTHecHTe PO C X 00S3aHHOCTSIMU:

Poub Oo6s13anHOCTH
a) CrioHCOp TTpoeKTa
b) Menemxkep npoekTa
c) Komanga npoexra

d) 3aka3umk mpoekrta

Ilone ons omeema
Knrou k oyenusanuio a-1,b-2, c-3, d-4

1) ObecnieunBaeT puHAHCUPOBAHUE NPOEKTA

2) YopaBisieT IpOeKTOM, KOHTPOJIUPYET MPOLIECCHI U PECYPCHI
3) BrinonHser paboTy 1o co34aHUI0 IPOAYKTa UIIH YCIYyTH

4) NHuuuupyeT OpoeKT U onpeesier TpeOOBaHUs K IPOEKTY

Tun 3amanns YpoBeHb Bpems
CII0)KHOCTH BBIIIOJIHEHH
a1 (MUH.)
3ajaHue 3aKphITOrO THIA HA YCTAHOBJICHUE COOTBETCTBHS MTOBBIICHHBIN 5

3aganme Nell

Yro Takoe PMBOK (Project Management Body of Knowledge)?
1. CragpapT ynpasieHus npoekTaMmu, pazpadoransbii [SO.
2. Cranpapt ympaBieHus mpoektamu, pazpadorannsiii [EEE.

3.  COOpHMK JIydIIUX MPaKTHK U CTAaHAAPTOB B 00JIACTH YIIPABIICHHUS IPOEKTaMH, pa3padoTaHHblil PMI.
4. Mertononorus ynpaIeHHs POSKTAMH, OCHOBAHHAsI HA HTEPAaTHBHOM ITO/IXOIE.

Ilone ons omeema
Knrou k oyenusanuio 3

Tun 3amanns YpoBeHb Bpewms
CJIOKHOCTH BBITNOJTHEHH
s (MHUH.)
3ajlaHue 3aKphITOrO TUMA C BbIOOPOM HECKOJIBKUX |  0a30BbIi 3

BAapHWAaHTOB OTBETA M3 MPCAJIOKCHHBIX

3ananue Nel2
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Yro Takoe SCRUM?

1. Mertozonorust yrpaBJIeHHUs IPOSKTaMH, SBIISFOIIAsCS YacThio Agile-moaxona.

2 Merononorus ynpasieHus POSKTAMHU, OCHOBaHHAsl HA CTPOIOM KOHTPOJIE 32 CPOKaMHU.

3. Merononorus ynpaBieHus POSKTAMHU, OPUEHTUPOBaHHAS HA MUHHUMH3ALIUIO 3aTpar.

4 MeTozonmorus yrpaBiIeHHs IPOSKTaMK, OCHOBaHHAS HA MAKCHUMAJIBHOM YIOBJIETBOPEHUH CTEHKXOJIICPOB.

Ilone o1 omeema
Kniou k oyenusanuro 1

Tun 3apanust YpoBeHb Bpewms
CJI0KHOCTH BBITOJIHEHH
s (MUH.)
3amaHue 3aKphITOr0 TUHA C BHIOOPOM HECKOJNBKUX |  0a30BBIH 3
BAPUAHTOB OTBETA U3 NPEIJIOKEHHBIX

3ananue Nel3

CooTtHecHTe I/IH(l)OpMaIII/IOHHI)Ie TEXHOJIOTHH € 00IaCTIMHU HX TNPUMCHCHUS

Texunosiorust ObJ1acTh IpUMeEHEHUs

a) Big Data 1) AHanmu3 ¥ MPOTHO3MPOBAHUE PHIHKA

b) Cloud Computing 2) YnanénHoe XxpaHeHue U 00paboTKa TaHHBIX

c) Business Process Automation

(BPA) 3) ABTOMaru3aIus pyTHHHBIX OMEpalliid U MPOIIECCOB
d) Knowledge Management 4) VYupamieHue 3HaHUSAMH W OOMeH wuHpOpMammen
Systems (KMS) BHYTPHU KOMIIAaHUU

Ilone ons omeema
Knwou k oyenusanuro a-1,b-2, c-3, d-4

Tun 3amanus YpoBeHb Bpems
CII0)KHOCTH BBIIIOJIHEHH
a1 (MUH.)
3ajaHue 3aKPhITOrO THIA HA YCTAHOBJICHUE COOTBETCTBHS MTOBBIIECHHBIN 5

3ananue Nel4

CootHecHTe TCPMHHBI C UX 3HAYCHUAMMU:

Tepmun 3HaueHus

1) Iogxon K yHpaBIeHHIO MPOEKTaMH, KOTOPHI OCHOBaH Ha MTEPATUBHOM
a) Agile Pa3BUTHH U THOKOCTH.

2) TIlogxom K yHOpaBIEHUIO TMPOEKTAMH, KOTOPBIM TMpeaycMaTpUBAET
MocJIeIoBaTeIbHOE BBITOMHEHHE (a3 MpoekTa 0e3 Bo3Bpara K MpeabLIyIuM
b) Waterfall JTanam.

3) COopHUK JydmuX TMPaKTHK W CTAaHAAPTOB B OOJACTH YIpaBIICHUS
c) PMBOK IIPOEKTAMHU.

d) Kanban- 4) MHCTpyMEHT Al BU3YyalIM3allud MPOLEcca BBIMOJHEHUS 3a/lad B paMKax
J0CKa IIPOEKTA.
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Ilone o1 omeema
Kniou k oyenusanuto a-1,b-2, c-3, d-4

Tun 3ananus YpoBeHb Bpems
CJI0KHOCTH BBITOJIHEHH
s (MHUH.)
3a/ilaHue 3aKphITOrO TUIA HAa YCTAHOBJIEHUE COOTBETCTBUS IIOBBILICHHBIN 5

3apanue Nel5S

Kommanns "Anbgha" peanmzyer mpoeKkT 1o pa3paboTke HOBOrO IporpaMMHoOro obecriedeHus. [IpoekT coctouT u3
TpeX JTaloB: pa3padOoTKa TEXHMYESCKOTO 3alaHMs, KOOMPOBAHME W TecTHpoBaHWe. Ha kakmoMm srame mpoekTa
paboTtaeT oTmenbHAasS KOMaHIa pa3paboTumkoB. Ha stame TecTupoBaHWs KOMaHIa pa3pabOTUMKOB CTOJKHYJIACh C
MpoOJIEMO: BO3HUKIM Oarv B IMporpamMe, M3-3a KOTOPBIX MPOEKT ObLI 3ajepikaH Ha Henemro. Kak Menemxep
MPOEKTa MOT ObI IIPEOTBPATHTH ATY MPoOIIeMy?

Ilone ons omeema

Knrwou k OYCHUBAHUIO llpeaBapuTenbHOE TECTUPOBAHUE HA KAXJIOM JTare pa3pabOTKH U HCIIONB30BaHUE
Metoionorun Agile mo3Bosi Obl H30€KaTh 3aJISPXKKU ITPOESKTa U COXPAHUTH €r0 B paMKax rpadHka.

Tun 3apanus YpoBeHb Bpewms
CJII0’)KHOCTH BBITIOJTHEHU
s (MUH.)
3aiaHue 3aKphITOrO TUIIA HA YCTAHOBJIEHUE COOTBETCTBHS MOBBILLICHHbBIN 5

3aganue Nel6

Komnanus "Omera" Ucnonb3yeT CHCTEMY YIpaBieHUs] B3aMMOOTHOIIEHUAMH ¢ KiueHTamu (CRM)
JUISL aHaJIM3a PEANoYTeHUI cBOUX KiIMeHToB. OnH U3 KIMeHToB, VBan VIBaHOB, clienall NOKyNKy Ha
cymmy 10 000 py6neit. [To ycnoBusiM mporpaMmbl JIOSUTBHOCTH, 32 Kaxible oTpaueHHbie S00 pyoneit
KJMeHTy Hauucisercs | 6amn. HyxHo onpenenuts, cKoiabpko OayutoB moayunT MBan MBaHOB 3a CBOIO
HIOKYTIKY.

Ilone ons omeema
Knrou k oyenusanuro 20

Tun 3amanns YpoBeHb Bpems
CJI0KHOCTH BBITIOJTHEHH
a1 (MUH.)
3ajiaHre OTKPHITOTO THMA C OTBETOM BBICOKHI 8

Tunosbie NPaKTH4YeCKUE/CUTYAMOHHBIE 321a4H
3amaua 1

OnpenenuTh Kakast JesITeIbHOCTD ABISETCA IPOEKTOM, a Kakas — HeT. (OpraHu3anus Be4epUHKH;
BHEJ[pEHNE HOBOW MpOLEAY Pl I0/100pa MepcoHana KOMIIAaHUM;, YOOpKa KBapTHPHI)

3agaya 2
Onpenenuth Kakas AeITEIbLHOCTD SBISETCS MPOEKTOM, a Kakas — HeT. (3aMeHa HH(pOpMaIlHOHHOM
CHCTEMBI IO yUeTy TpyJia 1 3apabOTHOM MIaThl KOMIAHUU; TTOKpacKa KPyITHOTO MOCTa; BO3BE/ICHUE
MOHYMEHTA Ha TUIOIIA/IH)
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3amaua 3
OnpenenuTh Kakasi 1eITeIbHOCTD SBIISCTCS MPOSKTOM, a Kakasi — HeT. (OpraHu3aus OJMMITHAIbI B
Jlonmone B 2012 1., mocTpoiika 0(MCHOTO 3/1aHMsI; anTPEii/] TUIAHIIIETa TPOU3BOAUTEIICM;
pa3pa0oTKa ¥ BbIBOJ Ha PIHOK MHHOBALIMOHHOTO IIPOYKTA)

3amaua 4
3anoJHATh CXEMY OCHOBHBIMU MOHATHSAMHU ITPOCKTHOTO MEHEPKMEHTa,  YYUTHIBas B3aUMOCBSI3H

Me)KI[y HUMHAU
C___'\ e Monyyaet

WHuummpyer.

O6ecneunsaeT

pecypcamu,
nopaepxusaet

Wmeer
pesynbTaTtom

Otuutbisaetca YTBepxaaeT

OTunTbIBaETCH Cozpaer

MnaHupyeT, KOHTPONupyer,
T
HaaHauaer, ofecneuusaer peanuaauuio Paoraer Hag
nenermpyet NOTHOMOMMS
Boinonuser
paborb!

PaapabarbiBaer
cormacHo

Pyxosoaut

OtynTbiBaETCA

3agaya S
BBIIBUHYTD 3JIEMEHTapHYI TI0 CJIOXHOCTH TIPOCKTHYIO WHHIIMATHUBY, BBIMOJIHUMYIO B
TEUYEeHHUE HEACTH OJHUM YEIOBEKOM, HAIpUMep:
- B3STb HMHTEPBBIO y MEHEKEpa OJHOTO W3 NPEANpHUSATHA Topona u
33JJOKYMEHTUPOBATh €T0
(MO>KHO B3SITh HHTEPBBIO y MPEIIOIaBaTeNs WU Y CTY/ICHTA);
- pa3pabotath COOCTBEHHBI BEOCAMT W pa3MECTUTh Ha HEM CBOW OJIOT,
¢dororpadun nmnm Buaeoponuku (Hampumep, ¢oromnpoekt «lIpobreMsr ropona: Koporu u
MApKOBKW» WK «7 JHEW U3 )KU3HU CTYJICHTA)
3amaua 6
ITo BBIOpaHHOMY HpOEKTYy MpenocTaBuTh (B mpe3eHtanuu Power Point) crnenyromryro
MH(pOpMaLIUIO:
O6mmas nHboOpMaIs o0 MPOeKTe (AHHOTALIHSA):
- HaunmenoBanue mpoekra
- MeHnemxkep npoekra
- JlaTel Havaga ¥ OKOHYAHUS, [UTUTEIEHOCTD TPOEKTa
- [TprunHBI MHULIMAIIUY TIPOEKTa (0O0CHOBAaHME)
- e
- [TponykThl/pe3ynbTaThl MPOEKTa U TPEOOBAHUS K HUM
- Onenka OroKeTa mpoeKTa
- Crucok 3aMHTEPeCOBaHHBIX CTOPOH
3amaua 7
[IpencraBuTh mepapxuueckoe pazdoHeHue Bceil paboThl, KOTOPYI HEOOXOIUMO BBIMOIHUTH
JUTSL IOCTHIKEHHS TIeNIel MPOoeKTa, KaK MoKa3aHo Ha pucyHKe 1. B ympoméHHoM BapuaHTE NaKeTOB
paboT MOXKeT He OBITh, eclii BBI CIONIB3yeTe TOIBKO TPU YPOBHS UEPAPXUH.
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O3 0aAHNC
pe3yneTaTal

Closmalme
pesyrpTraral

Maker Maker
pabor 1.2 | pabor 2.1

MNaker
pabor 2.2

iy -
L |
PaboTta Pabora
2.2.1 - 2.2.2
3agaua 8

BremonauTh 3aIlJIaHUPOBAHHBIC pa6OTBI U OCYIIECCTBHUTH KOHTPOJIb HCIIOJHEHUSA ITPOCKTA,

i
|4
MNMaker
pabor 1.1
| A 3

PaboTa Pabora

v i B 1.1.2

OTBCTUB Ha BOIIPOCHI:

- Bce i paGoThI BBITIOJIHEHBI?

- [Tomyuens! Jn 3aTIaHUPOBAHHBIC TTPOAYKTHI/PE3yIbTAThI TPOSKTA?

- COOTBETCTBYIOT JIM MPOAYKTHI/pe3ylbTaThl MpoekTa TpeboBanusM K HUM? - CoOmroaeHo
JIM pacriicaHue u OI0pKET mpoekTa’?

3amaya 9
OHpe}IeHI/ITL OCHOBHBIC DJICMCHTHI yCTaBa, 3aI10JIHUB Ta6nnuy; COCTAaBUTH Z[aHHLIﬁ Z[OKyMeHT IIOJIHOCTBIO,
COCTaBUTh PECCTP 3aUHTECPECOBAHHBIX CTOPOH MIPOCKTA.

3amaua 10
PazpaGotare muaH ympaBieHus coiepkaHueMm npoekta IMA no onnaiiH o0y4yeHuro

KOHTEHT-MapKETHHTY

W

N W

9.

10.
11.
12.

13.
14.

7.2. TunoBble 3aJaHUA /15l IPOMEKYTOUHOH aTTecTauuu (1M depeHIUPOBAHHBIH
3a4er)
KoHTpoJsbHbBIE BONIPOCHI K 324€Ty
B3aumoneiictBue ¢ 3aKka3yukoM U CIIOHCOPOM MPOEKTA, MOJyYEHUE OTYETHOCTH «CHHU3Y» U
(bopMHpOBaHNE OTYETHOCTH «HABEPX).
dopmMHUpOBaHUE KOMAH/IbI IPOEKTA.
KitoueBble purypsl npoekTa — ux 3aJa4uu U HHTEPECHI.
OTBETCTBEHHOCTh KITIOYEBBIX (UTYp 3a YCHeX TMPEANpOeKTHOW CTaAud U CTaJuu
BBITIOJTHEHUS! IPOEKTA.
VYnpasiieHne KOMaH10i IPOeKTa
OcHoBHas 1 BcrioMoraTel/lbHasi KOMIIOHEHTBI IIPOLIECCH HCIIOJIHEHUS U KOHTPOJIS.
KonTtpons pabot, pacniucanus u 3aTpart.
VYnpaBiieHne puckamu IpoeKTa.
VYnpasiieHne Ka4eCTBOM ITPOEKTa
AHanu3 11aHa IpoeKTa U Mpolecca UCIIOJHEHUS POEKTa.
IIpouecc ynpasieHns NCIIOJHEHUEM MIPOEKTA, TPOLIECC 3aBEPIICHNUS ITPOEKTA.
ConpoTuBieHne HOBOBBEACHUSAM, XapaKTEPUCTUKU 3(P(PEKTUBHON KOMAH[Ibl YIPaBICHUS
IIPOEKTOM.
ConpoTHBIIEHNE NHHOBAIIMOHHOW JEATENIBHOCTH U €TI0 IPEOI0JICHHUE.
ConpoTuBieHHE peanu3alMy COLMAIbHBIX IIPOEKTOB M €ro mnpeopoieHue. 15.
Nudopmanmonnbie cucTeMBbl ypaBieHus mpoekTamu. Microsoft Project

IpakTuyeckue 3a1a4u K JupdepeHIHPOBAHHOMY 3a4eTy

Hacrpoiika okna MS Project 3agaya - HayunThes:
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0 ycranaBnuBaTh  HEOOXOOUMBIC  naHeAU  UHCMPYMEHMOS, a
yCTaHABIIUBATh U YOUPATh 001acmb 30044,

0 moaxmrouaTh M oTKiIO4aTh Koncyremanma MS Project.

1.1. IToakr0uaem HeoOX0AUMbIEe TAHEIH HHCTPYMEHTOB

Jis moaxiroueHust He0oOXOAUMBIX MaHeled HHCTPYMEHTOB HaJI0 CAETATh CIEIyIolIee:

MeHi0 Bua - IlaHenn WHCTPYMEHTOB - YCTaHOBUTH (PJIQXKOK y HYXKHBIX JUIsi pabOThl MaHenen
UHCTPYMEHTOB.

Jns  npanpHeidmelr paboTrel Bam  moHamoOsTCs TaHenw HWHCTpyMEHTOB Cmanoapmuas W
Dopmamuposanue.

1.2. OToOpaxkaem 001acTh 32124

Ecnu obGnactsb 3a1ay oToOpakaeTcsi B OKHE MPOrpaMMbl (OHA 3aHUMAET CaMblil JIEBbIii
BEPTHUKAIbHBIN CTONOCI OKHA KaK Ioka3aHo Ha puc.l.1), To ee MOkHO yOpaTh, CHIB
COOTBETCTBYIOIIUH (pr1akKOK B MEHIO MaHe-Jiei HHCTpYMEeHTOB (MeHio Bup - [lanenu nHCTpyMeHTOB
- iraxkok y ctpoku ObsacTe 3a1a4).

L e r———
E_] Colr [P Bax BTy Coowat Capenc poecy  Cotwecmeapafory Cweo  Crpees
DEE S TR Qw50 QG T " ¢ ¢ ¢ = e AW 3 -E
% Conaseess npoesTy = TIRSerDOS8e nore(y
VT innt Ipoesta Ho® v 2eg e Hrag Qwmenste s
TYcaw 11060 0 (B 26 e X
Mecm:v4.rwe 1 [F Nnewpomeee: sovcps] (e 20087 D {60605
LS 2 |Clcp rpmcsanmiest or wm topos tua’.n.n Ur BSIEED W
Sree 3 Thestr o e waae W ASANAT T EREGED (veep
¥ rpp IS Mpmmmaremwena | TeASIGES Py BIGES
o
5"" 5 RopaGorms wasnos  TwdSAGAE P 166603
‘:: 5 P s sten o Do A N s s Pcamany
3o T oea Auspd poees Mo 760605 (o 160803
O Byl B llloarotonse wengmaro (460603
Cospnie a = Nearaimmes sooe  Me 160600
™ A roos T 10 OTfcp LEgARY T™h 1o e o
"
Cas Aaman 01 Anessuger scn -
mpameva 1=
B st roomes,, 13 BegpoTn o6RIm
CA3AA1E C DOm0 Mok sons b i beacstin ) 4
B Otuse usbnzed L = Nearammnes mycin (rod 1B 0T S———
) Lioort 13 s 50T 1 15 Negresnsws pey, M I0A6A3 Cp 1BRE3 SONPoaa 0
] LisBroeas s M5t nows 'Z Pecesems mgm  Cpitaead 1 J0.0605

YroObl Ipu ouepeHbIX 3amyckax Baiero npoexkra Obracmsy 3a0au He nosiBisiaach: MeHto CepBuc -
[Tapametpsr - Bkiaaka Obmme - yopars duaxok Omobpascams obracms 3a0a4 npu 3anycke.

Hdns  nanpHedimedt paboTel yoepute Obnacms 3a0au W 3a0JIOKUPYHTE €€ TMOSBJICHHE TPU
nocienyroomux 3amyckax MS Project.

1.3. lToakaouaem n oTkiarw4daem Koncyromanma MS Project

Urto06s!1 3a010kupoBaTh nosiBiueHue Koucyromanma MS Project nipu ocienyomux o0OpameHusx K
Bamemy npoekty: mento Cepauc - [Tapamerpsl - Bkinanka MaTepdeiic - yopats draskox
Omxpvieamv Koncynomanm.

Ecnmu Koncynbrant orToOpaxaercsi, HO ero HeoOxoauMo yOpath: MeHio Bug - Ilanenu
MHCTPYMEHTOB - YOpaTh (pakok y cTpoku KoHcynbTaHT.

Hns  nanpHelmeit pabotel yoepure KoHCynbTaHTa W 3a0JOKMPYWTE €ro TMOSBICHHE TIPHU
nocienyroomux 3amyckax MS Project.

1.4. HactpanBaem nntepgeiic MS Project

3amaua - HAyYUThCS HACTPAUBaTh: BUJL

0TOOpaKeHUsI ICHEKHBIX U BPEMEHHBIX €ANHUI;

napaMeTpbl COXPAHEHHU [TPOEKTA; MapaMeTpsl

IPOCMOTpA MPOEKTA.

Hlar 1. lns ycTaHOBKU BUAa 0TOOpaXKeHUsI ICHEXHBIX eAMHUIL: MeHIo Cepuc - [lapamerpsl -
BKJaika Bup - B mose [Mapamerpsl BamoTh! 11 «IIpoekta XXX» ycTaHOBUTH TpeOyeMbli BUI
otobpaxenus (puc.1.2). 10
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PaceT l NoaecouczsiMe | CoenscTHES pabaTa CoxpaHe-He VisTepdedic
Enal CSume Npzera KaneHaare TNEHHD0BZHHS
MNp=acTasmerns M yRon4smmn |,Jlnarp:nn: Canta :]
DCpNET AaTh [N 20002 ~
MNotaz=esTe
IV corary cocroming W goncenl ooy Tm IV nrarcaropb om@yesi OLE
¥V osra Ha n=rerv sanay W ciposy proan IV sonpsaoure noackassm

MNzparncTool NEOCKECCTHOH COFRCH NPCEkTaD Ans TpockTL. mpp'

[V Mokassisats seunne rocasao=ar=nedi [V Mocasssats npe ssnyooe o vy rposTam

f\7 INoKazeI2aTe BESILHHX TPeaSCTBIHH-HOE '_ AETON="HECE” TEHH{NaTE HOEEIE SHEUWIHAE Z3-HEE
MapaveTpel BANKITR ANR mpoe<Ta Npoekr].mep’

CUHEN BANKITEI ID‘ Wdp nocns =anmToi: Ii :fi

NONCHMERHS CHNEDNA BankOTE: |LP. v

MpaveTpsl CTEYKTYPR AN rpos<Ta Npeerri.rpp’. MoKaEsgaTs
¥ nzcoarvia nogsagad corcrynan M cvnoan cToyiTypb
r- HOMEDs S3058 p Cymmaprsie saLa-v

[ crmapnyio JaaaYy rposTa

Cnp=ora I OK I OTweHa

Puc. 1.2

Jns nanpHeimei paboThl yCTaHOBUTE B KauecTBE BalIIOThl pyOiu B ¢opme 1p. ¢ AByms 3HaKamu
[IOCJIE 3aIIATOM.

[Har 2. lng ycTraHOBKM BUa OTOOpa)kKeHUS! BpeMEHHbIX enuHull: MeHto Cepsuc - [lapameTpsl - Ha
BkJaske [IpaBka ycraHoBUTH TpeOyemblii Bua oToOpaxkenus (puc.1.3). 11

21
Pacer == T T Icuenecman paﬁu'ral COxpaHe-ie WHTepdeic
Eva Odwme Npzerz | Kanexgark IN3HHI0BHHS

MN=pareTpol Npaok- anA Mioosaft Projact

[V MNeperackearie avzer [V 3arpoc Ha cHoENE-He AETOMATH-BCA- CEAIN

IV Nzpexoa  cnzAVCWIENY N2 NOCNE EBDAa [V NREBXE Npaw B ausike
MNzpareTool 0ToBPIXSHHA CAH-HL DECHEH B TpozrT1.mo'

Myt [ > Hesens Hea =
Haoat: I“ ;I Mezaus: NeC _'_I
At | aene > roa I r =
[V obzennte npsien nzpea HaaNH="HA 110 YHNUEHHHO I

By runepccence & Mpoect L irpp’
L= T run=pecsoine l. CHHr :] V' MoasepnesTe rmepoasine

LLg= T NpoenoTpertb s rHNepocynos; I. Tvnceby :] 10 YW2INUEHHIO I

Cnpmoka | OK I O7meHa

Puc. 1.3

Jns panpHeiiei paboThl yCTAaHOBUTE CIAEAYIOUINI BUJ] OTOOpaKEHUSI BpEMEHHBIX €IUHHUIL: T, MEC,
JI€Hb, 9, MHH.

[ITar 3. TTapameTpbl coxpaHeHUsi MpoeKkTa HacTpamBaroTcsi B MeHI0 CepBuc - Ilapamerpsr - Ha
BkJiaske Coxpanenue (puc.l.4). 12
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B COme mpanesa | Kanehaape | nnaspomance
PacHeT Mpaeconcesne | Coenecrian palora (Cozxpsreme ! PHTEpOEHC
CoxpanATL Hafing Morosoft Projact kar: |l‘t-3-:u:r Yppd 1]
Pacnonoge-e Gaince
THNE darinos: PacnznomeH s

wabnomn=i nomelonatens  CUWINDOWS| Applcation DasaiMicresoftilUiabnone,
cEWHe WabnzHb
£333 AsHHEE COBC

AINSHHTE. . I
ABTOCOXDAHEHY
[T A=TocoxpareHis xavabe: l_::] HAHT
& CoE AT TS0 ay T HE A G T
C CorpraTe DafAnkl Ses GG BT oS
F 3-tipic s=pes cozpenes =n
NapaneTp: coxpatern: B Sase aannee ans ‘Vposkrl.mpe”
[T PassspioissTe nospemeHH=Is 4aHHzIe B Gass 4aH-E0c
M2 yornianno I
Crpaska [Tok ] omew |

Puc. 1.4
s nanpHelineil paboThl yCTAHOBUTE CIIEAYIOIINE TapaMeTPbl COXPAHEHUS MTPOEKTa:
coxpaHsTh (paittel mpoekTa kak [IpoekT(*.mpp); B mosie Pacnonoskenue ¢aiioB 1t CTpOKH
[TpoekTs! ykaxkuTe Barry padouyto nanky; ycTaHoBuTe GiakoK Asmocoxparnerue n
YKaXHUTE EPUOJUIHOCTh aBTOCOXpaHeHus 10 MuH.

Tunosble 3a1aHns B TecTOBOM Gopme /15 nipoBeaennsi 1M PepeHUPOBAHHOIO 3a4eTa

1.3aBepuinTe BbICKa3bIBaHUE:!

[TpoekToM 3TO — yHUKaJIbHAsl COBOKYITHOCTh CKOOPJMHUPOBAHHBIX JIelicTBUH (paboT) ¢

oIpesieNIEHHBIMU JIaTaMM Hayajla U OKOHYAHUS, yCTaHOBJICHHBIMH CPOKAaMHU, 3aTpaTaMu U

napamMeTpaMH BBITIOJIHEHUS, TPeTHa3HAUYCHHBIX ... 2. JKH3HEeHHBIM UKJIOM MPOEKTa Ha3bIBAIOT:

1. ITpouecc coznanus NpoeKTa

2. TIpoMeXyTOK BPEMEHH MEXIy MOMEHTOM MOSBICHHS, 3aPOKICHHUS MPOEKTa ¥ MOMEHTOM €ro
3aBepIIEeHUsS

3. Ilpouecc 3aBepIIeHus IPOEKTa

3. YcraHOoBHTE MPaBUIIBHYIO MTOCIEI0BATEIBHOCTD.

[Tpornecc pa3paboTKH U peanu3aluu NPOEeKTa BKIOYAET CIeIyIOIINe 3Tabl:

Peanuzanus npoekra

AHanu3 cylecTByoIIel cCUTyaluu (aHanu3 mpoodiaemsl) U pazpaboTka MpoOIEMHOTO MO

PazpaboTka miaHa nesTebHOCTH (MEPOTIPUSITHI, 3a/1aHH, peCypCcOB, KpUTEPUEB OIICHKH U T.JI.)

CocraBnenue 0roxeTa NpoeKTa

Pa3paboTka KoHLENIIMU POEKTA

Omnpenenenue neien AesSTeIbHOCTH

OrneHka NoJTy4YeHHBIX pPe3yIbTaToOB

[TostBnenue 3aMpiciia (Meu MpoeKTa)

4. Kakoe KOJIMYeCcTBO pyKOBOJMUTENEH JOIKHO OBITh B IPOSKTHOM rpymme: A. 2

b.1

B.3

5. Yuér napTUCUIaTUBHOCTH B MpoLecce Pa3pabOTKU MPOEKTOB O3HAYAET:

1. Yuactue Bcex cyOBEKTOB mpolecca B pa3paboTke M peanu3anuu npoekrta CHCTEMHOCTh MpU
aHaJIM3€ pa3IUYHbIX (PAKTOPOB BHELIHEHN cpebl
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2. Y4€T TCUXOJOTHYECKHX OCOOEHHOCTEW, TCHXOJIIOTUYECKON COBMECTHMOCTH pPa3paOOTUHKOB
MIPOEKTa
3. IlpuBneyeHue QOMOTHUTEIBHBIX KOHCYIHTAHTOB B MpoIlecce pa3paboTKU MPOeKTa
6. Brompker mpoekTta (cMeTa pacxofOB) MOXET BKIIIOUaTh B ceOs CIEAYIOIIME CTAaThU PacXo/I0B
(momosinuTe 2-3 BapuaHTa):
1. ycmyru cBs3y;
. TPaHCHOPTHbBIE, KOMAaHUPOBOYHBIE PACXO/bI;
. COLIMAJIbHBIE BBITLJIATHI;

. Bpemennas ctpykrypa, cozgaBaemasi sl pelICHUs] KOHKPETHOM KOMIIJIEKCHOM 3a/1a4H;
. IlocTosHHO neiicTByOIIAs CTPYKTYpa, HaeIEHHAsE OCOOBIMH ITOJIHOMOYHUSAMU;
. CTpykTypHOE MOApa3AeIcHUE NPENIPHUIATHS WIA OPraHU3alMM, 3aHMMAaroIleecs MOArOTOBKOU
KaJIpOB Ul peal3allui HHBECTULIMOHHBIX IIPOEKTOB
8. Kak Ha3pIBaeTCsl TOKyMEHT, B KOTOPBIA BKIIIOYAIOTCA BCE CTAThU PACXOI0B, HEOOXOIUMBIX IS
peanu3anuu npoekta: 1. bromker (cMmerta);
2. Marpuua 3arpar;
3. IIpoekt pacxonos
9. KT0 B mepByro ouepe/b 10JKEH IPUHUMATE pellleHre 00 OKOHYaHUU MPOEKTa:
1. YneHsl IPOEKTHOM IPyIIIbL;
2. PykoBonuTenb MPOEKTa;
3. AIMUHHCTpAUs NPEATPUSITHS.
10. M3BeCTHBIM OTEUECTBEHHBIM CIEIUAIINCTOM B 00JIACTH YIIPaBJICHUS IPOEKTaMU SIBJISIETCS:
1. C.A Kuwm;
2. B J.IIanupo;
3. A.M.Moucees.
11. [IpogomkuTte mnepedeHb TpeOOBaHUI K PYKOBOAUTENIO HpoekTa (2-3 XapaKTepUCTHKH):
oOpa3oBaHnme, ...
12. Kakue MeTo/1pl aHanM3a v MPOTHO3UPOBAHUS MOTYT OBITh MCIIOJIB30BaHBbI B IIPOLIECCE TEHEPALIUU
uze, BBIpaOOTKU PELIeHNH 1 MOCTAaHOBKH LieJIel B IPOEKTUPOBOYHON AEATEIbHOCTH ?
13. 3apoxneHne ynpasiaeHHs IPOEKTaMH KaK CaMOCTOSITENIbHOM TUCIUIUINHBI OTHOCUTCS:
1. K 30-m rogam XX Beka;
2. K 60-m rogam XX Beka;
3. K III TeIcsaueneTuro 10 H.3.
15. Ilpn3HakamMu poeKTa SABJIAIOTCS:
- HaJM4ue U3MEHEHUs (Mbl H3MEHSEM CYIECTBYIOIIYIO CUTYAIHIO 10 XKeJaeMoil)
- OrpaHMYEHHOCTbh TPEOYEMbIX PECYPCOB U OrO/KETA
- YHMKaJIbHas MOCJEA0BATEIbHOCTh COOBITUI
16. IlponomxuTe nepeyrcieHue OCHOBHBIX (DYHKIMH yHpaBiIeHUS MPOEKTaMU:
aHaJIU3, IPUHATUE PEIICHUY, ...
17. Kak Ha3pIBaeTCA METO/I, MIOMOTAIONIUN CHOPMYITUPOBATH IIEJIM U 3a/IaHHS TIPOEKTA:
I.PROJECT
2.SMART
3.DRAFT
18. lononHuTe nepedeHs TpeOOBaHMA K LENISIM POeKTa (2-3 XapaKTepUCTUKH):
1. ScHocTtb
2. ...
19. JlononHuTe XapaKTEpUCTUKY 3aJaHUSI 110 IPOEKTY
1. Onpeien€HHOCTh CPOKOB BBIIIOJIHEHUS

2

3

4. ...

7. UTo moOHUMAETCsI O KIIPOEKTHOM CTPYKTYpPOU YIIPABICHUS» ?
1

2

3
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1) [MocnenoBarenbHOCTH PabOT, HEOOXOAUMBIX ISl YCIIEIIHOTO JOCTHKCHHS TIeNiel TpoeKTa 2)

20. Kakue ocHOBaHUS 11 Ki1acCH(pUKAIMK MPOEKTOB Brl 3HaeTe(monosHuTe 2- 3 OCHOBaHUA):
1. mo macmtabam (pa3zmMepam) MPOEKTa;
2. TI0 MECTY U YCJIOBUSIM PeaU3alliy;

3. ...

21. K npoeKTHBIM CTPYKTypaM yHpaBJI€HUS OTHOCUTCS:
1) MatpuuHas cTpyKTypa yIpaBiIeHHUS;
2) KomnernaneHast cTpykTypa ymnpasiieHus; 3) MopayipHas CTpyKTypa

yIpaBIeHUS.

22. IlpyuHuun «1eKOMIIO3UIIMHU LIEeTW» MPU MoCTpoeHuu «/lepesa menei» o3Havaer... 23.
Kaxkue BuibI TuIaHMpOBaHUs B MPOEKTHOM MEHeKMeHTe Bam n3BecTHbI?
25. [lepuon okymmaeMoCTH IpOeKTa — 3TO:

1)nepuon BPEMEHHU,

HE0OXOUMBIN JUIS  TOTO, 4YTOOBI MPOEKT OKYTIWII

NepBOHAYAIbHO HHBECTUPOBAHHYIO CyMMY;
2)neproj, HEOOXOAUMBIH JIJIsl peanu3alii MHBECTULIMOHHOTO TPOEKTa;
3)xapakTepucTUKa MHBECTULIMOHHON PUBIIEKATEILHOCTH MPOEKTA
Kpurtepun oneHku npome:kyTouHnou arrecranuu (anddepeHuupoBaHHbIi 3a4eT)

Orenka

XapaKTepnchm 0TBE€TA CTyJA€HTA

«OTJIHUYHO»

OneHka «OTIWYHO» BBICTABISAETCS, €CIM CTYJIEHT YBEPEHHO,
JIOTUYHO, TOCIEAOBATENbHO M TPAMOTHO H3JIaraeT MpPOrpaMMHBIN
MaTepuan, ONHUpasCh Ha 3HAHHUA OCHOBHOW M JOMOJIHUTEIBHON
JTUTEPaTyphl, YCIEUIHO OTBETUJ Ha BOMPOCHI IMPENojaaBaTeisl BO
BpeMsi Oecellbl Ha TEMBI, CBSI3aHHBIE C HM3y4aeMOW NUCUUIUIMHOM,
BepHO otTBeTua Ha 90% BOMPOCOB TecTa, MPaBWIBHO PEIIMIT
MPAKTUYECKYI0 337auy. B ciyyae BapuaTUBHOCTU pEIICHUS 3aJa4yd
000CHOBAJI BCE BO3MOYKHBIE BAPHAHTHI PEIICHHUS.

«XOpOoUIo»

OLIeHKa «XOpOoHIO» BBICTABIIACTCA, CCIIM CTYACHT YBEPCHHO, JIOTUYHO,
MOCJICA0BATCIIBHO U I'PaMOTHO HU3JIaracTt HpOFpaMMHHﬁ Marepuall,

JOIYCKaeT HE3HAYUTEJIbHbIE HETOYHOCTH, YCIEIIHO OTBETUI Ha
BOIPOCHI TperojaaBatTesis BO BpeMsi Oece/lbl Ha TeMbl, CBS3aHHBIE C
n3y4aeMOM AMCLMIIMHOW, BEPHO OTBETHN 75% BONPOCOB TeCTa,
MIPaBUJILHO PELINII IPAKTUYECKYIO 3a/1a4y.

«YAOBJICTBOPUTECIBHO»

OneHka «yJOBJIETBOPUTEIFHO»  BBICTABISETCSA, €CIH  CTYACHT
HEYBEPEHHO U3JIaraeT MpOrpaMMHBIN  MaTepual, JIOIyCKaeT
HETOYHOCTH, ycnenrHo oTBeTuI Ha S0 % BOIMPOCOB mpernogaBaTeis BO
BpeMA 6606)11)1 Ha TEMBbI, CBJA3aHHBIC C I/I3y‘-Ia€MOI\/II HHCHHHHHHOﬁ,
BepHO oTBeTus1 50% BOMPOCOB TecTa, PELIN MPAKTUYECKYIO 3aJady
C HE3HAUYUTCIbHBIMU HETOYHOCTAMU

«HEYOOBJCTBOPUTCIBHO»

O1neHKa «HEyI0BIETBOPUTEILHO)» BBICTABISIETCA, €CIIU CTYJICHT HE
YCBOWJI 3HAYUTENbHOM YacTH MPOrpaMMHOI0 MaTepuania; JOMycKaeT
CYIICCTBCHHBIC OIINOKU M HETOYHOCTH IIpH OTBETE Ha BOITPOCHI
npernojasaTess, ycrnenHo orseTusl MmeHee 50 % BOMpPOCOB TecTa, He
PELII IPAaKTUYECKYIO 3a7a4y
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8. YYEBHO-METOJANYECKOE U HUHOOPMAIMOHHOE OBECIIEYEHHUE
JAUCHHUIIJIMHBI
8.1. OcHoBHas TUTEpPaTypa

1. 3y6, A. T. YupaBneHue nIpoeKTamMu : y4eOHHK W MpakTHKyM it By30B / A. T. 3y06. — 2-¢
u3n., mnepepad. u qom. — Mocksa : M3zmarensctBo IOpaiit, 2025. — 397 c. — (Bricmee
obpazoBanne). — ISBN 978-5-534-17500-4. — Tekct : anektpoHHBIH // OOpa3zoBaTelbHAs
matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560386

2. VYmpaBieHHE MNPOEKTAaMH : YYEOHMK M TPAKTUKyM JUISI CPEIHEro MpohecCHOHAIBLHOTO
obpazoBanus / A. W. banamos, E. M. PoroBa, M. B. TuxonoBa, E. A. Tkadenko ; moxa oOriei
penakuueir E. M. Porosoii. — MockBa : HWzmarensctBo IOpaiit, 2025. — 383 c¢. —
(ITpodeccuonansuoe obpazoBanme). — ISBN 978-5-534-03473-8. — TekcT : 2JIeKTpOHHBIN //
Oo6pazoBarenbHas maatgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560696

8.2. lonotHuTEIBLHAS IMTEPATYPA

1. Ilonaxos, H. A. YnpapieHue UHHOBAIIMOHHBIMU MPOEKTAMHU : Y4EOHUK U MPAKTUKYM JUIS BY30B /

H. A. [Tonsaxos, O. B. MoroBwios, H. B. JlykamoB. — 2-e wu3g., uchnp. u jomn. — Mocksa :
W3narensctBo HOpaiit, 2025. — 384 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-15534-1.
— Teker : onekrpoHHbld // OOpazoBarenbHas riatgpopma FOpaitr  [cait]. —

URL: https://urait.ru/bcode/560561

2. @emoroBa, M. A. IlpoekTHoe (uHAaHCHpOBaHWE W aHAIM3 : YYEOHHK Ui By30B / M. A.
®enortoBa, U. A. HukonoBa, H. A. JIeicoBa. — Mocksa : U3narensctBo FOpaiit, 2025. — 144 ¢. —
(Boiciee  obpazoBanme). — ISBN  978-5-534-09860-0. — Tekct : »dIeKTpOHHBIA //
O6pazoBarenbHas mnatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560163

BEHEIAHOTEYHO
HHBOPMALHOHHBIN
HEHTP
ZO26,/Z02T

Hepuozmqecm/le HU3TaHUA:

—Ilpuknannas wHpOpPMAaTUKAa @ HayyHO-UH(POPMALMOHHBIA >XypHan / W3naTenbcTBO
yHuBepcureT «Cuneprus». — 2006. — Mocksa, 2006-2025. — ISSN 1993-8314. - Tekcr :
anektpoHHbId. - URL: http://www.iprbookshop.ru/11770.html

—IT Expert : xypHan «3Okcnpecc Dnexkrponuka» / UznarensctBo UT Menma. - 1993. -
Cankr-IlerepOypr, 2009-2022. - Teker JJIEKTPOHHBIN. URL:
https://www.iprbookshop.ru/38869.html

8.3. IIporpammHoe obecnieueHue

—Microsoft Windows;
—Microsoft Office i SAunexc 360.
—MS Project.

8.4. Ba3bl JaHHBIX

1. Hudposoii odpazosarenbhsblii pecypc IPR SMART - http://www.iprbookshop.ru/
2. OOpazoBarenpHas maatdopma Opaitt - http://urait.ru/
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3. OwunnaiiH-Kypc «udpoBas rpaMOTHOCTEY»  —
https://oiledu.ru/courses/ugntu/tsifrovaya-gramotnost.html

4. udposoii yausepcutet 2035 — https://2035.university

5. Oo6pa3zoBarenbHas miardopma «LludpoBoit rpaxkaanun» — https:/it-gramota.ru/

8.5. UndopmanmonHbie cIPAaBOYHbIE CHCTEMBI

1. MadpopManmoHHO-CIIpaBOYHAs CUCTEMA JIJIsl IPOrpaMMHUCTOB - http://life-prog.ru

2. CmpaBouHo-mipaBoBas cucrema «Koncynprantlnroc» - http:// www.consultant.ru/

3. Enunast  oOmiepoccuiickas CipaBOYHO-HH(DOpMAaIMOHHAS cucremMa o
oxpaHe Tpyaa - https://akot.rosmintrud.ru/

4. TlouckoBas cucreMa Yandex- https://www.yandex.ru/

5. TlouckoBas cucrema Google — https://www.google.ru/

8.6. UnTepHeT-pecypcesbl

1. Hudposoii odpazosarenbusiii pecypc IPR SMART - http://www.iprbookshop.ru/

2. OOpa3zoBarenpHas maatdopma Opaitt - http://urait.ru/

3. Xypuan «IIporpaMmmHubie TPOAYKTHI U CUCTEMbI»

https://www.iprbookshop.ru/149185.html
4. XKXypunan «Kypnan cereBbix pemenuit/LAN» https://www.iprbookshop.ru/81223.html

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

Jlis  peanu3anuu  JUCHHMIUIMHBI  HEOOXOAMMO CIICIYIOIIEe MAaTepUAbHO-TEXHUUYECKOES
o0ecrieueHue:

O JUTSL IPOBEICHUS JICKIIUH, YPOKOB — ayIUTOPHSI, YKOMILJIEKTOBaHHAsI 000pyA0BaHHEM
U TEXHUYECKUMHU CpEICTBaMU OOydeHUus: yueOHas MeOelb, SKpaH, MPOEKTOP, KOMIIBIOTED,
pacxoAHbIN MaTepual;

g JUIsl TIPOBEJICHUS BCEX BUJOB MPAKTUYECKUX 3aHATUA — KOMIIBIOTEPHBIN Kiacc ¢
JUIEH3UOHHBIM TPOTPAMMHBIM 00€CIeYeHHEeM, YKOMILJIEKTOBAaHHBIA O0OpYIOBaHHEM U
TEXHUYECKUMH CPEJICTBAaMHU OOyUCHHS: yueOHass MeOelb, KpaH, MPOCKTOP, KOMIIBIOTEPHI (C
JTUIEH3MOHHBIM MPOTpaMMHBIM 00eCIIeYeHHEM ), pAaCXOAHBIA MaTepua;

O JUISL TEKYIIETO KOHTPOJISA U IPOMEKYTOUYHOM aTTECTAllMM — KOMIIBIOTEPHBIN KJacc C
JUIEH3UOHHBIM TPOTPAMMHBIM 00€CIIEYeHHEM, YKOMILJIEKTOBaHHBIA O0OpYJIOBaHUEM U
TEXHUYECKMMHU Cpe/ICTBaMH 00yueHMs: yueOHast MeOesb, IKpaH, MPOEKTOP, KOMIIBIOTEPHI (C
JUIEH3UOHHBIM MPOTPpaMMHBIM 00€CIIEeYeHUEM), pPACXOAHBIN MaTepua;

O JUIsl TIPOBEICHNS MHIMBUYAJIbHBIX U TPYNIIOBBIX KOHCYJBTAllMil — KOMIIBIOTEPHBIN
KJJacC  C  JIMIIEH3HMOHHBIM  NPOTpaMMHBIM  OO€cleyeHHeM,  YKOMIUJIEKTOBaHHbIN
0o0Opy/Zl0BaHWEM U TEXHUYECKUMHU CpelcTBaMu oOOydeHus: ydeOHas MeOenb, HKpaH,
MIPOEKTOP, KOMIIBIOTEPBI (C JIMIEH3UOHHBIM INPOIPAaMMHBIM OOECIE€YeHHEM), PaCcXOJHBIN
MaTepHai,;

g JUISL  OpraHu3allid  CaMOCTOSTENbHOW pPa0OTBI — TIOMEIIEHHE, OCHAIEHHOE
KOMIBIOTEPHOM TEXHUKOM C BO3MOXHOCTBIO TMOJKIIOYEHUs K cetn «MHTepHeT» u
o0OecrieueHHeM JIOCTyNa B OJEKTPOHHYI HH(GOPMAIIMOHHO-00pa30BaTEIIbHYIO CpeIy
HNHucturyra.
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10. OCOBEHHOCTHA OCBOEHMUA JUCHUIIVINHBI JIMIJAMMU C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMMH 310POBbsA

OOyyaromMcst € OrpaHUYCHHBIMH  BO3MOXKHOCTSMU ~ 3[I0POBBSl  NPEAOCTABIISIOTCS
crenuanbHble y4yeOHWKH, ydeOHble mNocoOus M AUJAKTHYECKHE MaTepualibl, CIEHUATbHbIC
TEXHUUYECKHUE CpelCcTBa OOy4YeHMs] KOJJIEKTUBHOTO M HWHAMBHAYAJIBHOTO MOJIb30BAHUA, YCIyTH
accHUCTeHTa (ThIOTOPA), OKA3bIBAIOUIETO OOYYAIOIIMMCS HEOOXOJUMYIO TEXHHYECKYIO MOMOIIb, a
TaK)Ke YCIYTH CYPAONEPEBOAUMNKOB U TU(IOCYPIOTIEPEBOTIHKOB.

OcBoeHHe IUCHUILUIMHBI OOYYaIOIIMMUCA C OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3/IOPOBBS
MOYET OBITh OPraHM30BAHO COBMECTHO C IPYTMMHU O0YYAIOIIUMHUCS, a TAKXKE B OTAEIBHBIX TPYIIIaX.

OcBoeHME IUCHMIUIMHBI OOY4YalOIMMUCA C OIPAaHUYEHHBIMH BO3MOYKHOCTSMHU 3/I0POBBS
OCYIIECTBIISIETCS. C YYETOM OCOOEHHOCTEH TMCUXO(PHU3UUYECKOrO pa3BUTHS, HHAWBUYaTIbHBIX
BO3MOXXHOCTEH M COCTOSIHUS 3/I0POBBSI.

B mensix 10oCTymHOCTH MOJTydeHHs BBICHIETO 0Opa3oBaHMA 1O 00pa30BaTENIbHON Mporpamme
JUIAMM €  OIPAaHUYEHHBIMM  BO3MOXXHOCTSIMH ~ 3/10POBbSl  IIPU  OCBOEHUM  JUCLMILIMHBI
obecrieunBaeTcs:

1) ans aui ¢ orpaHUYEHHBIMUA BO3MOYKHOCTSIMU 37I0POBbS 110 3PEHUIO:

—TMPUCYTCTBUE THIOTOPA, OKA3BIBAIOIIMNA CTYJIEHTY HEOOXOIUMYI0 TEXHUYECKYIO MOMOIIb C
Y4€TOM HWHIUBUIYaJIbHBIX OCOOCHHOCTEH (IIOMOraeTr 3aHATh padouee MEcTO, IepelIBUraThCs,
MPOYUTATh U OQPOPMUTH 33/I1aHKE, B TOM YHCIIE, 3aHChIBAsl OJI AUKTOBKY ),

—MHUCbMEHHBIE 3aJlaHusl, a TaKKe MHCTPYKIUU O MOPAIKE MX BBINOIHEHUS O(POPMIAIOTCS
YBEITMYCHHBIM IIPHPTOM,

—cIenyanbHble  Y4eOHUKH, Yy4eOHBIE IMOCOOMS W AMTAKTHYECKHE MaTepuanbl (MMEIoIIne
KPYMHBIN WIpUPT UIu ayauodaiinsl),

—MHIMBUyallbHOE paBHOMEpHOE ocBelienue He menee 300 mrokc,

—Mpu  HEOOXOIMMOCTH  CTYACGHTY JUIA  BBINOJHEHUS  33JaHUS  MPEJOCTaBISETCS
YBEJIMUHBAIOIIIEE YCTPONCTBO;

2) i UL ¢ OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 37J0POBbS 1O CIIyXY:

—TMPUCYTCTBUE ACCUCTEHTA, OKA3bIBAIOIIUHN CTYIEHTY HEOOXOIUMYIO TEXHUUYECKYIO TOMOIIb C
YY4eTOM MHJMBHUAyalbHBIX OCOOEHHOCTEeH (IoMoraer 3aHATh pabodee MeCTO, IepeBUTaThCs,
IPOYUTATh U OPOPMUTH 3a/laHNE, B TOM YHCIIE, 3alKChIBask O]l AUKTOBKY),

—obecrneunBaeTcsl HaJlMuMe 3BYKOYCWJIMBAIOIIEH amnmapaTypbl KOJUIEKTUBHOTO MOJIb30BaHUS,
npu  HEoOXOAMMOCTH oOOydaroumieMmycst MpefoCTaBiseTcsl 3BYKOYCHJIMBAIOIIAs — ammaparypa
MHAWBUYaIbHOTO TIOJIb30BaHUS;

—obecneunBaeTcs Ha/IIEKAIMMU 3BYKOBBIMH CPE/ICTBAMU BOCIIPOM3BEICHUS MH(POPMAIUH;

3) and MLl C OTrPAaHUYEHHBIMH BO3MOKHOCTSMU 3/I0POBbs, HMEIOLIUX HapyLICHUS
OTIOPHO/IBUTATENIBHOTO arnapaTta:

— NUCbMEHHBIEC 33/1aHUS BBIMOJHAIOTCS HAa KOMIIBIOTEPE CO CIEHUATIN3UPOBAHHBIM
MIPOrpaMMHBIM 00€CTIeYeHUEM WIIM HaIUKTOBBIBAIOTCS THIOTOPY;
— I10 JKEJIaHNI0 00yYaroIIerocs 3a/laHusi MOTYT BBIIIOJIHATHCS B YCTHOM opme.

[Tporpamma coctaBiieHa B cooTBeTcTBUU ¢ TpeboBanusMu GI'OC CIIO no cnenuaibHOCTH
09.02.07 «H(popMallMOHHBIE CUCTEMbI U IPOTPAMMHUPOBAHHUEY.
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